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PROJECT OUTLIRE

25 J;nmry 1954

Subject: Proposed Construction of CIA Records Center

Sub-Project Identification: WA
Awenduwent ¥o. NA

Originating Office: General Services Office

o 8 <t

a. Office Chief:

%. Branch Chief: WA
¢. Cape Officer: WA

. Terget Area: NA

Type of Project: Aduinistrative and Deplrtuenf.al only.

Financisl Mechaniem

Yunis Requested: $405,000 - Fiscal Yesr 195% . unvouchered. |
Curvent Status:  Few. Not previeusly considered by the Project

Reviev Coumittee.
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1. OBJECTIVE: The establishment of t

Yo TepIace the Interim Racords Genter now being op~
srated at Rosslyn, Virginia,. :

2, ORICIN and POLICY GUIDANCE: ©
s, Origin, Public Lsw 75 requires, 14 Secticn 506 b
thereof, that "the Head of each Fedqral Agency shall
establish and paintain an sctice and continuing pro-
gram for the economical and efficient mannpement of
the recorde of the Agemey. ¢ « o« o"e
b, Whance propesed, In headquarters.

3. SITUATION: !

a, The “ederal Repords Aot (Public law 754) requires the
esteblistment of a records progran within sach Federal
Department and Agency, which requires as an snd result
that inactive records be tranzferred from office space
and f1ling equipment to records—center-type of storege.
The Ceneral Services Adminiatration 18 now operating
ten Federal Recorde Centers to which records are being
traueferred by povernment agenciss dolng unclassified
work, The Depertment of the Army is ewrrently storing
1,496,000 cu, ft. of Army and Air Force records in
three Army-cperated Centers in the Continental United
States, In addition, they operate five overseas
Records Centers. The Atomic Pnergy fommission has
eonstructed end operastes iis own Recprde Center,

«De The CIA has an exemption from Publie Law 754, bmt 1¢
has been the express intention of CIA to comply with
the spirit and intent of all Acts of Covgress,. from
which it enjoys an exsmption, In addition, Publie
Law 253 requires the Director of r'JA to protect its
sources and methods of collecting intelligence from
wnauthorized disclosure. For that rpason, CIA material
camno} be turped over to a Gemeral Services Adminis.
trotion Records Cemter and,’ therefore, 1t 1s essential
that the Agency operste its oun Records Cenmter,

©. The Interix Agency Records Center lorated at Rosalyn,
Virginis, 1s a governnent-owned buillding on leased
land and contains 20,000 Bq. ft. of [loor area. Por
Records Center purposes, this buildifg is expensive
to maintaing does not provide asdequate security; doss
not have proper lighting, heat or personal health
facilities; and could not be expanded to meet future
requirements, The cost of renoveting this property to
make it adequate and secure would be approximately
$95,800, or 23% of the cost of new construction. The
present owner is demanding return of his property on
or about 30 Juns 1954. The building was erected in

' 1943 by the Office of Strategic Services and these
problems will undoubtedly involve litigatiom. In eny
event, the property must be turmed oyer to the Gemeral
Services Administration for disposal in accordance
with existing govermment regulations, As indieated
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above, the bullding would not be adeqmte nor desirsble

ag & Tuture Agency Records Center becsuse of location.
sscurity, and very liwited possibilities of expansion.

The cost of mmintaining the building on & continuing bssis,
inclwding cost of security, woul? be approximately $34,%60

per year which, with the removation cost, will equal the
cost of construction amortized in 11.8 years.

The Agency now owns 16,733 pleces of filing equipment
valued at $2,387,332. Issusnces of filing equipment
for previous years are ss follows: 1950, 2,219 pieces;
1951, 3,331 pleces; and 1952, 4,238 pleces. In this
period, the average increase in issuances over esch
previous year is 35¢. This rate of purchase of equip-
went will continue unless the Agency operates an aldegquate
Records Center. i

The cost of microfilming 60 cu. £t. of records is
$703.27. The same volume of records can be stored

in a Records Center for 43 yesrs far this swount of
money. Since only about 5% of sll records ere

usually considered parmapant, it is expensive and im-
precticable to microfilm records ss a general practice.
Estizates of the Agency's present records holdings,
snnml recorde accretions and retireble records sre as
follows:

{1) Present Recorde Holdings - 92,000 cu. ft.

{Appendix A)
(2) Annuel Resords Aceretions - 20,000 cu. ft.
(Appendix B) ,

{3) Retirable Records - 27,600 cu. £t. ean be
released to & records certer sfter cowpletion
of sn initisl inventory 8ll Ageney records.
Thip 1s equivalent to 3,550 h.drewer 111
cablpets with 8 replacement coet of $810,000.
In pd8ition, 8,000 cu. ft. can be retired
sanslly thereafter, which will release 1,000
cabipets each year, valued st $235,000.

{Appendix C)

o) M
consisting RPPTO. i ¥y
> N . and a structure of poured
reinforced concrete at an estimeted cost of $405,000.
{See Appendix D). The site to be selected to provide
for possible sxpansion up to 60,000-70,000 sq. ft. of

5. OPERATIONAL OUTLINE:

N,
b.
c.
a.

..
.

HA
Sud proposals or "tasks.” NA ,
Key personnel. R&
Infigenous groups and’/or leaders. XA
Target groups. NA
Durstion. HA
Graphic 1llustrations. XA
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> 6. BECURITY:
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c.
4.
e,
f.

RoowledgeabI1Ity. WA
Operational security. NA
Risks. HNA

Personnel disposel. WA
Disaster Plan. EA

7. COCRDIRATION:
Y

Helation to other projects. The operation of an ney
Records Cente:
be directly ¢ TEeOCy a8 vell as

the storage of vital docuwents vhich are nov located at
this Center.

b. Bignificance within over-all prcgm: in area. HA
c. Extent of coordimation. MA
8. CONTROL: .

&. DNature of. The control of this feei)ity should rest
with the Genorsl Services Office be 1t is an i3-
tegral part of the Agency's Records Managewent Progras
which must, of necessity come undeér the direction

. the Records Center penonnel except as to selection,
appointwent and prowotion.

b. Auwinistretive plan. Not required, .

e. Internsl reporis will be rrquired on volumes

Reports.
of records on hand, receivesd, and destroyed.

9. BUDGET DATA:

a.

b.

Total over-all CTIA funds required for Fiecal Year 195%:
$405,000 of unveuchered funds. '

Availadility of CIA funds requirved, .This item was not
specifically buigeted for the reason thwt when the 1954
budget wes prepared, the need for an Agency Records
Center of the size propose? could pot be calculated.

It is estimated. based on the present rat- of expendd-
tures, theat the Genera} Services Office may wake sveil-
sble, with the spproval of the Director. $50,000 frow
Allotwent Accopnt Ho, 4-6612-20 Spece, Maintensnce snd
Facilities Division; and §50,000 from Allotsent Account
¥o. §.6614-20 Printing an? Reproductiom Division. It is
believed that these sums cean be made availadle from
present mllotted funis due to e relubtion in Agency per-
sopne)l for the Piscal Year 1954. This reduction hes re-
sulted in a refuction of spece noeds end bas, therefore,
mads sums availadle that were originklly scheduled for
slterations to office bulliings to be acquired. The

9
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rate of expenditure for supplies for the Printing and
tion Division, Ceneral Bervices Offfce, indi-
cates that the Agency needs are not as great as antici-
ted for the current fiscal year. 7The balance of
305,000 ¥11l Be providsd by the Acting Deputy Director
for Muisistretion upon cowplesion of re-exmwinstion of
the need for Agency funds alrsaly ellpcated whigh is
nov in prosess. It is recoumsnde! tha$ the Project Re-
view Committee ant the Director grant spprovel of the
projact, subject to adfitiona) fumde baing recoversd
for this purposs in the swount of $305,000.
Fon-CIA fuxds. NA i
Porelgn cutrency. XA |

PusA{ng. 7To be male aveilsble to the |
to Be accounie? for in sccord.
Wul secounting sywtew for the
‘ p pdix B, for Fiscal Year 1953
snd Hscal Year 1954
Future

rure requiresents. It im estimated theat the proposed
fealirds Center will be sdequate for approxisately five
g) cggars and that et the end of that ¢ime an ailitfonml

. §- Pt. vill be reguired. It ix rouzhly estimmted
thet ultimately the Agency will require an over.smll
Records Center of from 60,000-70,000 sq. ft. Appeniix ¥,

1. SUPPORT DATA: ‘

25X1A6A %"

~ 25X1ABA

e

L
e,

Tots]l CTA pevsourelt AMeinistrative gdpport for this
faollity s svalliadle.
(8es m%& | ) |

cmxmé;: .§a XA -
Other { port . :
Support required from other United Statss agencies. UA

11. OENERAL CONBIDERATIONS:

, ..

b.

Current status. An Ipterim Records Cegter is mow belng
operated at Roaslyn, Virginia, with the bere miniwum re-
w:nts pending decipion om this wevdpossl.

! . . A tentstive commiiment egists to releace
the Ros#lyn Records Center property by 30 June 195h.
Therafore, 1o fulfill tiis commitwent, sction should be
taken l;y that date to relocate the Recédrds Center If
Mb €. :

Effectivensas. As of this date there Rma bean trens-

ferred into the Records Center spproxigetely 4,670 cu. ft.

of records. This swount of recards wegld require 583

a&.-w cabipets for of fiee storsge vith 2 value of
37,000. In sddition, there i avr-esxiutely . 323

ou. ft. of clessified supplemental Afatridution material

whieh would ngw 790 file cadbinets $ith & replscewent

value of $185,000. e

-

-
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The proposed Records Ceuter of appro wately 21,200

sq. Tt. cm;ngoshos,ooo (Appendix D) will house

spproximately 40,000 odd cu. ft. af records. The ratio

of 2 cu. ft. of reeords for esch aq. ft. of available
space meets the winimum standards estadlished by

© the General Services Adwministraticn in the operation of

10 Federsl Records Centers. 40,000 cu. ft. of records
is equivalent to 5,000 L-Grawer safe cebinets valwed at
$1,175,000. The net savings resulting frow a tracsfer
of 40,000 cu. ft. of records from pffice space to s
Records Center would be $905,115. , (Appendix @)
Evaluation. The effectiveness of this project after com-
struction comld be evalusted by the cu. £4. of records
sccepted into the Records Center apd the nusber of 4ling
cabinets released for other purposes. Also, the volume
of records actuelly destroyed within the Records Center
1tself would be snother ysrdstick for the over-sll pro-
gras. ,

Policy questions. The principal question of poliey 1is
the utilization of funds for the construction of the
Froposed Recgrds Center faecility. : The necessity for
this construction has been yreviouply mentioned to
representatives of the Bureau of the Buiget. However,
upon approvel by the Projects Review Coumittee and the
Director, the expenditure of funds for this purpose will
be specifically cleared with thel Jgency. The proposel
consiruction is pecessary to comply with the Federsl
Records Act (Public Law 754), and provide sdequate pro-
tection for the Agency's records, resulting 1n economies,
sufficiently justifies the use of these funds.

Congress. 'The Agency should be able to indicate to
Congresa its cowplisnce with the Feders! Records Act
{Public Law 75k). Security-cleared representatives

of the General Services Administretion responsible for
the goveroment-wide records prograyg are in constant
touch with us in regard to the development of CIA's

* Record Program.

Extra-Agency adtien. NA
Proprietary companies. XA
Bpecial considerations. XA
Liquidstion. WA
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